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What a “Can’t Fail” Culture Costs your Bottom Line 
 

"We do things right and we do things well." Guiding principles of all organizations center on the quality and integrity of 

the service or product being delivered. In contrast then, for most organizations the word "fail" brings about an 

instantaneous reaction of "something to avoid". The extent your organization promotes or chastises failure is in direct 

correlation with innovation, creativity, trust, collaboration, growth, and resiliency. 

 Objective 1: Gain qualitative awareness of failure resiliency both 

personally and as perceived within your organization.  

 Objective 2: Understand the foundation formula for creating and 

sustaining a culture of innovation.  

 Objective 3: Increase organizational awareness following the presentation 

with a checklist of scenarios and keywords that help define missed 

opportunities for innovation. 

 

BIG Fails: -
__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

What is failure? 
Popularity: Top 20% of words  

1a  :   omission of  occurrence or  performance;  speci f i cal ly  :   a  failing to  perform a duty or  
expected act ion  <fai lure  to  pay the rent  on t ime> b  (1)  :   a  s ta te  of  inabi l i ty  to  perform a normal  
funct ion  <kidney  fa i lu re>  — compare  heart failure (2)  :   an abrupt  cessat ion of  normal  
funct ioning  <a power fa i lu re>c  :   a  f rac tur ing or  g iving way under  s t ress  <structural  fa i lu re>  
2a  :   lack of  successb  :   a  fa i l ing in  business  :   bankruptcy 
3a  :   a  fa l l ing shor t  :   deficiency <a crop  fa i lu re>b  :   deterioration,  decay 
4 :   one that  has  failed 
 
http://www.merriam-webster.com/dictionary/failure

http://www.merriam-webster.com/dictionary/failing
http://www.merriam-webster.com/dictionary/heart+failure
http://www.merriam-webster.com/dictionary/bankruptcy
http://www.merriam-webster.com/dictionary/deficiency
http://www.merriam-webster.com/dictionary/deterioration
http://www.merriam-webster.com/dictionary/decay
http://www.merriam-webster.com/dictionary/failed
http://www.merriam-webster.com/dictionary/failure
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Example Failure People? Actions? 

   

   

   

   

   

   
   

   
 

 

Your Fails: -

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

____________            ____________ 

    1             2       3              4        5  6         7    8           9     10 

 

 

Organizational Fails: -

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

What prevents organizations from being successful? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 
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What percent of those are related to systems, processes, procedures, etc. vs. 

people, culture, behaviors, communication, etc.? 

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________ 

 

What do the people issues cost us?   

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Optional: use data in your brainstorming. 

1 32% of the workforce is engaged 

1 51% is disengaged 

1 17% is actively disengaged 

2 8% will quit 

2 34% will accept another job offer 

2 58% will stay and hurt your results 
 
Of those that left…  

2 84% cite they're leaving because of poor relationships with leaders & managers 
 
To calculate the loss of employees 

 

 
 

75% of an annual salary is the cost to solicit, hire, and train a new employee 
 

3  $ 70,000  average annual salary of professional employees 
 
When leadership isn't properly utilized, leadership can have many negative effects… 

2 92% of HR professionals witness good employees leaving and lack of morale 

2 87% of HR professionals witness employees skills not being utilized 

2 68% of HR professionals see feuding between employees 

2 60% of HR professionals see failed projects 
 

   

   
References  
1: Gallup.com 2015 Employee Engagement Survey 

2: psychometric.com 

3: Deloitte 2014 survey 
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___________-Based Culture ___________-Based Culture 

  
  
  

Reference: The Daring WayTM workshop – created by Dr. Brené Brown 

 

Your Company’s Mission or Vision: -

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

For SUCCESS, we must have ___________; 

… 

for ___________ we must _______  ______; 

… 

to _______  ______we must ___________; 

… 

to ___________we must be ______________. 

 

 
innovation 
Popularity: Top 1% of lookups 

Simple Definition of INNOVATION Full Definition of INNOVATION 

:  a  new idea,  device, or  method  
1 : the int roduct ion of  something new 

:  the act  or  process of  in t roducing  

new ideas,  devices,  or  methods  

2 :   a  new idea,  method,  or  device   

http://www.merriam-webster.com/dictionary/innovation  

http://www.merriam-webster.com/dictionary/innovation
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risk 
Popularity: Top 20% of words  

Simple Definition of RISK Full Definition of RISK 

  :  t he  poss ib i l i t y  tha t  some th ing  bad  o r  unp leasant  

( such  as  an  in j u ry  o r  a  loss )  w i l l  happen  

1 :   poss ib i l i t y  o f  l oss  o r  in j u r y  :   peril 

  :  someone o r  someth ing  tha t  may cause  some th ing  

bad  o r  unp leasant  t o  happen  

2: someone or  some th ing  tha t  c rea tes  o r  sugges ts  
a  hazard  
 
 

  :  a  pe rson  o r  th i ng  tha t  someone j udges  to  be  a  

good  o r  bad  cho ice  f o r  insurance ,  a  loan ,  e t c .  

3a  :   the  chance  o f  loss  o r  the  per i l s  to  the  

sub jec t  mat te r  o f  an  insu rance  
con t rac t ;  a lso  :   t he  degree  o f  p robab i l i t y  o f  such  

l oss  
b  :   a  person  o r  th i ng  tha t  i s  a  spec i f i ed  haza rd  to  

an  i nsu rer  
c  :   an  i nsu rance  haza rd  f rom a  spec i f ied  cause  o r  

source   
http://www.merriam-webster.com/dictionary/risk  

 

What’s a professional example of a time you felt it was not okay to say or do what you were really thinking was right?  

Why did you feel that way?  What actually happens when someone makes a mistake in your organization? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

4 elements of trust: 

______________                    ________________                    ________________                    _________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Reference: “The Thin Book of Trust” – Charles Feltman 

  

http://www.merriam-webster.com/dictionary/peril
http://www.merriam-webster.com/dictionary/risk
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The missing piece: Defining Vulnerability 

Vulnerability is defined as… 

________________________                    __________________________                   __________________________ 

There are 4 MYTHS to vulnerability that cause us to avoid it where ever possible (i.e. not take risks).   

1) Vulnerability is ___________________. 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

2) We can ___________________ of vulnerability. 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

3) Vulnerability is ___________________. 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

4) We can practice vulnerability ___  _____________. 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Reference: “Daring Greatly” – Dr. Brené Brown 

 

So what does a “can’t fail” culture… 

 one that might not support courage, connection and compassion,  

 one that might reinforce fear, blame, and disconnection, 

 one that might not realize (or even really care) when trust is broken, 

 one that may not actively work to do repair broken trust vs. armor up and dig heels in even deeper,  

 one that might not reinforce to employees that vulnerability isn’t weakness, it’s actually our greatest sign of 

courage, 

 one that might say they want innovation, but really punishes those that take risks that fails, 

…what might that be costing your bottom line? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 
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